Great Human University

Empowering Humanity

Transforming Corporate Leadership through our
research based & innovative
Training & Development Programs with assured success.




AT GHU...

We specialised in “Corporate Training” and
“Advance leadership Development” program
for corporate executives & Business Leaders.

We empower people, corporate leaders,
executives, professionals & business owners
through our research based scientifically
design frame-work to transform and resolve
their Life, Job, Career, Business and
Relationship related challenges with assured

SUCCESS.




By our Participants and Trainees from following Institutions

* 1IM Ahmadabad, IIM Bangalore, IIM Kolkata, 1M Lucknow. Symbiosis, S.P. Jain, FMS DU,
JNU, NMIMS and Mumbai University.

» Harvard, Cambridge, Kellogg, Cardiff, BIT Pilani Dubai and Calorax Teachers

« |IT, NIT, Harcourt Butler and Many more Prestigious Universities, Colleges and Institutions

r
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By our Participants Holding following Corporate Positions

RANKED 9
« CEO, COO, CFO, CIO, CHRO & other CxO's
BEST IN WO RLD T 6 (-) » Business Owners, Managing Directors, Presidents and Directors
(A

For Leadership Development O » Executive Business Leaders, VP, AVP, GM and Departments Heads
[~ 2 . Doctors, Bankers, University Professors, Bureaucrats and Government officers

and Corporate Training

By our Participants from following companies

4 g A * ONGC, Bharat Petroleum, NTPC, Reliance Industries, GPCL, GIC India
s B + Godrej, MTR foods, Sun Pharma, Gardner Denver, Hero Motors, Guarniflon India
- » UPL, Ray Ban, Max New York Life, Alliance Insurance, Bhilosa Industries

« Air force Medical College, Lovely Professional University, London Business School, and
=) Imperial College etc.




WHY GHU?

We Partner with corporates for their Leadership Development & Corporate Training

Value added Offering Harvard,

Cambridge, LSE

Assured Success in line with corporate &

Leadership training objective of the company VIES NO NO

Providing Demo before training to the

. YES NO NO
decision maker.

Research Based content specially designed for
corporate executives & business leaders. | YES NO NO
of its kind in world.

Transforming People | to further transform

their career & business . YES NO NO

100% money back guarantee in case of
dissatisfaction in any leadership development YES NO NO
and Training programs.




Experienced Training Program director
@ * Ex. Global CFO and Director with 23+ years of business and peoples transformation experience with
global MNC like SuperMaxworld, Al Khodari Group, Pepsi, Unilever and Motorola.
» Professionally qualified, Chartered, Cost and Management accountant with Ph.D. in Business management

Best Training experience
» We take great pride training and coaching our participants with
assured success and satisfaction.

» Content based framework to discover the solutions of business
and leadership challenges.

GHU'’S
VALUE
PROPOSITION

Our recipe of fulfilment

Research based Innovative Methodology

» All training programs are based on our research in human design to transform
corporate leadership and equip them with a framework where they can resolve all
challenges in their life, career and business.

World’s Best training & leadership development Practice

fBEST « With 20+ countries experience, our team leverages best leadership development and growth

PRACTICE profiling practices based on our research, pre-built tools, templates and proven corporate
.b " solutions to help our clients get the most out of the training program with assured success.




Three research based Training Program to Empower Corporate Leadership & Management who can
Transform your Business (15! of it’s kind in the world ) with assured success

Management is all about Decision Making and
Implementation of Decision

v

Decision Making

\ 4

Efficient & Effective decision making is very important
to achieve the desired result by the company.To be an
effective business leaders & decision maker, your each
& every decision should produce expected result in
line with business objective.

v

Implementation of Decision

A 4

Problem Solving

A 4

Risk & Failure Management

4

~

1. Transforming Corporate Decision
Making

4

While implementing decision different
Problem & challenges comes in the way.The
management should know how to Resolve

these PROBLEMS.

AV

While implementing decision there is always
a Risk of Failure in process, action &
strategies. To be successful, management
should know how to mitigate Risk and
Disrupt failures

2. Corporate Problem Solving &
Resolving Challenges

AV

|—+

Three research based
Corporate Training Programs

3. Disrupting Corporate Risk &
Business Failure

A




Advance Leadership Development Program (ALDP)

For corporate executives & Business Leaders (Ranked best in world)

« Without empowering & transforming a person, you cannot transform their Career & Business

« Business Leadership is not a Job, it's a Passion to take the organization to the next level of growth & Profitability

* S0, a business leaders should be empowered with the enhance “Decision making & Implementation of Decisions” capabilities
« Itis very important to know & understand whether you have the Passion & Capability to be a Business Leader

Three Levels of ALDP (Research based, 15t of its kind in world)

\ 4 )4 ) 4

LEVEL - | LEVEL -2 LEVEL -3

* Transforming and Empowering the * Creating the future with transformed * Building a world class organization
person to help them discover their leadership capabilities. with empowered peoples & teams
Passion for leadership * Co-creating the opportunities in * Enhanced & transformed Corporate

e Dismantling the acquired personality Possibilities with Responsibility. decision making and implementation of
operating form strength & Weakness * Operating from Self-expression decisions.
and empowering with power of without resentments & grievances * Embedding Financial discipline in the
wisdom and awareness * Experiencing peace and Fulfilment in organization and Leadership team.

» Self Discovery to know and Life, career and Business. » Capital Roadmap and wealth creation
understand who am |, and what | can * Enhanced Leadership Capabilities * Being Global and Responsible for the
create ! Humanity.




LIST OF OTHER TRAINING PROGRAMS FOR CORPORATES & BUSINESS OWNERS

We create and deliver our training program to meet your business requirement

Research based Training Programs for business & Corporates

Fundamental Long term Leadership Development
1 |Transforming Corporate Decision making 1 day 9 |Advance Leadership Development Program - 15 sessions 15 days
2 |Corporate problem solving and resolving challenges 1 day 10 |Empower your Business for Business Owners - 12 sessions 12 days
3 |Disrupting corporate Risk and Business failure 1 day 11 |Empower your Career for Corporate Execcutives - 12 sess. 12 days
4 |Transforming your Board to Lead 2 day 12 |Women leadership development program - 15 sessions 15 days
Innovative 13 |Entrepreneurship and Business Incubation - 15 sessions 15 days
5 [Work life balance - Job, Employability and Career 1 day Program for self development - Life and Relationship
6 |Transforming Corporate Time Management 1 day 14 |Empower your Life - 12 sessions 12 days
7 |Your 1st Date with Finance 1 day 15 |Transforming Relationship Challenges 1 day
8 |Entrepreneurship and Succession Planning 2 days 16 |[Creating your future 1 day

Specialised Finance & other Training Program

1 |Fast Financial Closing and Reporting - Worksop 2 days 6 |Advanced Corporate Financial Planning 2 days
2 |Enterprise Risk Management (ERM) 2 days 7 |Finance Business Partnering 1 days
3 |Getting Ready and Preparing for IPO 2 days 8 |Valuation of Business and Company 2 days
4 |Finance for Non-Financial Managers 1 days 9 |Financial Modelling 1 days
5 [Financial Analysis, Budgeting and Reporting - Workshop 2 days 10 |Corporate Social Responsibility (CSR) 1 days




PROGRAM DIRECTORAND CHIEF MENTOR

* Dr. Dhirendra Gautam is an international Leadership Coach and Corporate
Trainor who has conducted more than 50 corporate training in more than
20 countries around the world.

« He is a Life and Business Doctor, specialized in empowering People to
Transform and Resolve their Life, Career, Business & Relationship
Challenges through research based frame-work with assured success.

* He is a professionally qualified Chartered, cost & Management accountant
with Ph.D. in business Management.

« 23+ years of corporate experience managing Global MNC in more than 150
countries as Global CFO and Director Finance & planning with SuperMax
World, AL Khodari Group, Pepsi, Unilever and Motorola.

 He is a business transformation expert specialized in profit optimization

Dr. Dhirendra Gautam and wealth creation for the corporates through research based innovative

(Ph.D, CA, CMA, ICWA ) model to transform the people, process and technologies in the
Founder: Great Human University . . ) R . >

organization. Which further optimizes the business and improve the

Ex. Global CFO & Director Finance profitability of the organization.
of SuperMax World, Al Khodari

Grom, Wepsl Uniever 2 Watorale * He worked in various industries including FMCG, Manufacturing, Pharma,

Construction & Contracting, Retail, Ecommerce, Telecom, Financial
Mobile : + 91 99876 54045 Services, Utilities, Travel, Transportation and Logistics, Education,
Email: ceo@indiba.in Entertainment, hospitality and other service industries.
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OUR FULFILLED PARTICIPANTS FORM FOLLOWING CORPORATES
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GALLERY OF SOME PAST TRAINING SESSIONS




WE WANT TO BE A PART OF YOUR
LEADERSHIP TRANSFORMATION
JOURNEY !!!

WE ARE SERVING ONLINE NOW



THANKS

Dr. Dhirendra Gautam

Founder — Great Human University

www.greathumanuniversity.com manager@greathumanuniversity.com drd@indiba.in Contact: +91 9768158555



http://www.greathumanuniversity.com/
mailto:info@greathumanuniversity.com
mailto:drd@indiba.in

